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BAO CAO .; ’
HOAT PONG NAM 2021 CUA BAN KIEM SOAT

A. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2021

Trong ndm 2021, Ban kiém soat di trién khai hoat dong theo dung quyén han, nhiém
vu dugc quy dmh tai Luat Doanh nghiép, diéu 18 va quy ché t5 chirc ctia Cong ty.

Ban kiém so4t da 1ap ké hoach, xdy dung chuong trinh cong tac va phan cong nhi¢m
vu cu thé cho ting thanh Vlen trién khai kiém tra glaln sat thuong xuyén moi hoat
dong ctia Cong ty. Pinh ky tién hanh kiém tra truc tiép, cu thé:

- Theo ddi, kiém tra vi¢e xdy dung quy ché, quy dinh ctia Cong ty va viéc thuc
hién cac quy ché, quy dinh hi¢n hanh.

- Kiém tra qua trinh thuc hién cac Nghi quyét ciia Hoi déng quén tr vé viéc thue
hién Nghi quy¢t cia Dai hgi dong c6 dong ndm 2020.

- Xem xét vi€c thuc hién quy trinh, tha tuc hd so phap ly céc dy an dau tu cua
Cong ty.

- Hang quy thuc hién thdm dinh bdo céo tinh hinh thyc hién ké hoach san xudt
kinh doanh, bdo céo tai chinh, bao cao quan tri cia Cong ty.

- Kiém tra viéc cong b thong tin ciia Cong ty c6 duge diy du, trung thuc va tuan
thu theo quy dinh cia Phép luat.

- Tham gia céc cudc hop cia Hoi dong quan tri va Ban di€u hanh.

- BKS thuong xuyén theo ddi, gidm sat va cép nhat kip thoi danh sach cb dong
16n, nguoi ¢6 lién quan cua thanh vién HPQT, thanh vién BKS, Téng Giam dbec
ctia Cong ty.

- Thu lao Ban kiém soat va ché do lién quan: trong nam 2021, Ban Kiém soét
khong nhén thu lao.
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B. KET QUA GIAM SAT CAC HOAT PONG NAM 2021
1.Cong tac quan 1y, diéu hanh ciia Hoi ddng quan tri, Ban diéu hanh céng ty:

- Céc hoat dong ciia HPQT ndm 2021 da tuén thu Piéu 1¢ ca Cong ty cling nhu
cac quy dinh cta Phép luat hién hanh.

- Trong quan ly, Hoi dong Quan tri da xay dung quy ché td chirc va hoat dong ctia
Hoi dong quén tri, ddng thoi phé duyét va ban hanh cic quy che quan ly ndi bd
can thiét phuc vu cho céng téc quan ly moi hoat dong san xuét kinh doanh cua

Cong ty.

- Céc Nghi quyét, Quyét dinh cia Hoi dong Quén tri ban hanh phti hop véi quy
dinh ctia phap luat va dicu 1¢ hoat dong cua Cong ty, dap img kip thoi, ¢6 higu
qua trong hoat dong san xuat kinh doanh ctia Cong ty.

- Ban Diéu hanh Céng ty luon chap hanh phép ludt ciia Nha nude, thue hién ding
cac quy dinh ciia Cong ty va no lwc phén ddu d& hoan thanh t6t nhiém vy dugc
Pai hoi ddng ¢d dong giao pho.

- Ban Diéu hanh Céng ty khong ngimg dbi méi cong tac quan 1y, diéu hanh cong
ty, tricn khai xdy dyng lai cac quy ché, quy dinh cua Coéng ty cho phu hop véi
tinh hinh thyc t€ ctia Céng ty va quy dinh cia Nha nude.

- Ban Diéu hanh Céng ty da phan d4u ning cao chét luong ddi ngii can bd quan
ly Cong ty.

IL.Sy phoi hop giita Ban kiém soat véi Hoi dong quan tri, Téng Giam doc va Co
dong:

Trong ndm 2021, Ban Kiém soat thuong xuyén phox hgp véi HDQT, Ban Diéu hanh
va cac Can bd Quan ly cia Cong ty trén nguyén tic tun thi cac quy dinh cua phap
ludt, cia Céng ty va vi lgi ich chung cua Céng ty cung céc cb dong.

Ban Kiém soat di tham dy day dii cac phién hop dinh ky cua HDQT, chu dong trao
dbi, thong nhét véi Hoi dong Quan trj Cong ty vé céc noi dung, ké hoach kiém tra,
giam sét tai Cong ty, phdi hop véi Ban Didu hanh trong qua trinh trién khai cong tac
kiém tra, giam sat nay. Ban Klem sodt thong bao két qua kiém tra, giam sat dbi véi
Hoi ddng Quan tri va Ban Pidu hanh dé c6 nhitng bién phap xir ly kip thoi nhiing
van dé tdn tai nhdm nang cao hiéu qua quan ly.

H6i déng Quan tri Cong ty da cung cp kip thai, ddy di cac Nghi quyét, Quyet dinh
ctia HDQT cho Ban Kiém soét. Ban Diéu hanh da tao diéu kién cho Ban Kiém soat
trong vi¢e thu thép cac thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh
ctia Cong ty khi c6 yéu cau.

Poi vGi Cb dong, tr ong nim 2021 Ban kiém soét Cong ty khong nhén duogc don thu
yéu cAu hay khiéu nai ctia C dong hodic nhém C6 dong c6 ty 18 va thoi gian s& hitu
cd phén theo quy dinh tai Pidu 1¢ Cong ty.
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IILTinh hinh hoat ddng san xuat kinh doanh va tai chinh Céng ty niim 2021

1. Két qué san xuat kinh doanh hop nhat nim 2021:
Pvt: triéu dong
TH so véi
Chi tiédu 2021 2020 KH/
Variance

Téng san lwong (triéu m3) 29.3 28.7 2.1%
San liwong binh qudn ngay (m3/ ngay) 80,265 78,409 2.4%
Gid ban binh qudn (VND/ m3) 7,063 6,883 2.6%
Doanh thu thufn v& ban hang va cung cp dich vu 202,679 197,293 2.7%
Gi4 vdn hang ban 218,310 216,050 1.0%
L& gop vé bén hang va cung ciip dich vu (15,632) (18,757) -16.7%
Doanh thu hoat dong tai chinh 77,884 77,032 1.1%
Chi phi tai chinh 87,077 96,504 -9.8%
Phén ldi trong cong ty lién doanh, lién két 5,533 3,644 51.8%
Chi phi ban hang va quan ly doanh nghigp 53,410 78,931 -32.3%
L& thuén tir hoat dgng kinh doanh (72,701) (113,517) -36.0%
Loi nhuin khic 1,101 10,395 -89.4%
Téng (16)/1¢gi nhuiin ké todn truée thué (71,600) (103,122) -30.6%
Chi phi thué thu nhap doanh nghiép hién hanh 2,432 1,935 25.7%
Chi phi thué thu nhap doanh nghiép hofin lai 4,155 5,961 -30.3%
(L3)/1¢i nhudn sau thué thu nhip doanh nghiép (78,187) (111,017) -29.6%
L3 sau thué cia cd dong khong kiém soét (4,690) (6,422) -27.0%
(L3)/1gi nhuén sau thué cia ¢§ dong Cong ty me (73,498) (104,595) -29.7%

Trong ndm 2021, vGi cac khé khin trong cong tic huy dong vbn va trién khai cac ké
hoach tai cau tric danh muc dau tu, két qua hoat dong kinh doanh ndm 2021 cua
Céng ty chua dat duge cac chi tidu doanh thu, 1¢i nhuén ké hoach di duge Dai hoi

dong co dong dé ra.

2. Cic chi tiéu tai chinh ctia Cong ty tai thoi diém 31/12/2021

Trén co s& Béo cdo tai chinh da dwoc kiém toén 2021, Kiém toan da dua ra y kien
chap thuin toan bd. Céc thanh vién Ban kiém soat da thuc hi¢n cong viée kiém tra,

soat xét va dwa ra nhdn xét danh gia nhu sau:

- Théng nhét vé6i s6 lieu B4o cdo tai chinh nim 2021 da duge kiém toan.

- Béo céo tai chinh duoc phéan dnh trung thuc va hop ly trén cac khia canh trong

yéu vé tinh hinh tai chinh cua don vi tai thoi diém 31/12/2021.
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- Két qua hoat dong san xuit kinh doanh va luu chuyen tién t8 cho ndm tai chinh
két thiic cing ngay pht hop céc chuan muye, ché do ké toan doanh nghigp Viét

Nam hién hanh va cic quy dinh phap ly li€n quan.

r kd LT3 N r 7 ‘
Cac chi tiéu tai chinh chu yéu:

Chi tiéu 31/12/2021 31/12/2020
Chi tiéu vé kha niing thanh toan/ Liquidity ratios
+ Heé s6 thanh toan ngén han/ Current ratio 0.25 0.33
+ Hé sb thanh toan nhanh/ Quick ratio 0.21 0.29
Chi tiéu vé co' cu von/ capital structure
+ Hé s6 no/Tbng tai san/ Debt-to-Assets ratio 41:.70% 40.67%
+ Hé s ng/Vén chii s hitu 0.72 0.69
Chi tiéu vé niing luc hoat djng
- Vong quay khoan phai thu ngin han 1.57 0,86
- Vong quay hang tdn kho 9,47 7,09
- Vong quay tong tai san 0,07 0,06
Chi tidu v& kha niing sinh 1oi:
;r’{%'ﬂ‘?huan sau thué/Doanh thu thuan/ Net Income 38.6% 56.3%
+ Loi nhudn sau thué/Vén chi sd hitu (ROE) -5.7% -7.6%
+ Loi nhuan sau thué/Tdng tai san (ROA) -3.3% -4.5%
+ LN trude Thué KH I3 vay/ Doanh thu/ EBITDA margin 52.2% 38.3%
+ Thu nhap trén mdi c¢b phin (EPS) -1139 -1621

IV.Kién nghi ciia Ban kiém soat ddi v6i Hpi ddng quan trj va Ban diéu hanh

Qua céc phén tich, danh gia néu trén, dé tirng budc nang cao hiéu qua cong tac didu
hanh hoat dong san xuét kinh doanh ctia Cong ty, Ban Kiém soat xin kién nghi Hoi
ddng quan tri va Ban diéu hanh Cong ty cc ndi dung nhu sau:

- P& nghi HPQT, Ban Piéu hanh thuong xuyén xem xét, ddnh gia hidu qua hoat
dong cia cac dy an, cac khoan dau tu tai cong ty con va cong ty lién két, theo
dinh huéng phat trién va chién lwgc trung dai han ciia Cong ty.

- Thudng xuyén thuc hién ra sodt, hoan thién phan cong nhiém vu cu thé cho cac

phong ban chirc néng.

- Dic biét chu trong dén cong tac quan ly dbi véi cac cong ty con va nguoi dai
dién phén vén ctia cong ty me, cong ty lién két, va céc don vi gbp von.

- C6 ké hoach tuyén chon va ddo tao doi ngii can bd du trinh d6 ddp ng yéu ciu

quén Iy, san xuét kinh doanh ctia cong ty.
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- Thong tin bao céo cin duoc cung cip kip thoi, dy di va dang quy dinh cho Ban
Kiém soat.

C. KEHOACH HOAT DPONG NAM 2021 CUA BAN KIEM SOAT

Trén co s& chirc ning, nhi¢ém vy duge quy dinh tai Piéu 18 tb chirc hoat dong cua
Céng ty Saigon Water, ciin ¢t vao tinh hinh nhén su va ké hoach kinh doanh ndm
2022 cua Cong ty, Ban kiém soat x4c dinh cac hoat dong chu yéu trong nim 2022
nhu sau:

- Tham gia so4t xét B4o céo tai chinh ndm 2022 ctng véi kiém toan doc lap;

- Giam sat viéc tudn tha céc quy dinh cua phap luat va Diéu 1¢ trong quan tri, didu
hanh Cong ty;

- Kiém tra cac hoat dong déu tu, xay dung thyc hién cc dy 4n cuia cong ty;
- Giam sat hoat dong cia HPQT va Ban diéu hanh trong cac cong viéc sau:
+ Giam sat viéc thuc hién Nghj quyét cia PHDCD thudng nién nam 2021;
+ Thuye hién chién luge cia Cong ty do Dai hi dong cb dong, HDQT thong qua;

+ Thuc hién ké hoach San xuét kinh doanh nim 2022;

+ Thyec hién tién dd huy dong vén cho diu tu va str dung von hiéu quéa dé dam ¢ !
bao kha nidng thanh khodn cta cong ty;

- Kiém tra c4c hoat dong lién quan khéc.

Trén day 13 bdo c4o ciia Ban kiém soat Cong ty C6 Phan Ha tang Nudc Sai Gon kinh
trinh Pai hoi dong co déng thudng nién ndm 2021 thdng qua.

Trén trong cam on.

TM. BAN KIEM SOAT
TRU’ONj BAN

NGUYEN THI NGOC HA



